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PRESIDENT'S CORNER

Seattle’s Attenex Expands

TTENEX Corp., headguartered in Seattle, has made
bwe announcements: It has released the latest
upgrade of its electronic data discovery software,
and named a new C.E.O.

at LegalTech New York, offers an improved interface, as well
as upgraded workflow processes. It now supports direct

export  of documents

and

metadala to  Summation

{Summation Legal Technologies Inc's litigation support
software). The upgrade also can export Attenes Patterns'

metadata Lo an XML file.

The company, a spin-off of Preston Gates & Ellis, also
introduced Brian Schlosser az iLs new CE. 0,

He joins Attenex Corp. after serving as C.E.D. of
[nlerimage Inc. Skip Walter, Attenex Corps founding

C.E.0., continues as its chief technology officer.

Reader Response No, 254,

2 Schlosser and Walter at Seattle’s

News
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ke Place Fish Market.

CONTENT MANAGEMEMNT
Interwoven
Targets In-house

INTEEWOVEN (rmde iManage),
has tailored its Interwoven
WarkSite software suile Lo serve
corporate legal
deparbments.
Designed to
run on multiple platforms and
servers, improvements includs
"best practice” templales to help

companies deal with Sarbanes-
Dley and other regulations. |
Reader Response Ko, 280, |

Addresses

PRACTICE TOOLS

Westlaw Practitioner
Launches Three Collections

EAGAN, Minn.s West
Fas launched Wesklaw
Practitiener. 1L offers
three practice area
research collections bankruptey
[personal and business), immi-
gration (family and business),
and employnent T (litidgation
and transaction}.

It follows a task-based model,

THHE TS EH

WEST

starling  with  case
intake, and working
through case closure
or appeal. The service
is designed to help users evaluate
clients and cases, and stay cur-
rent on legal developments, and
also includes forms and check
Tista, says West,

Reader Response No. 281,

RESEARCH TOOLS

Internet Fact Finding Guide

THE AMERICAN Bar
Assaciation,  headguar-
tered in Chicago, has

publizhed the second edi-
tion of The Lewyer's Gulde
o Fact Finding on the
Internet, written by Carale Levitt
and Mark Rosch.

The latest version
provides new information,
FESOUNCES, bools,  amd
tricks for online research.
It covers evervthing from
search tools to finding
experl wilnesees, savs the ABA,
Resdler Response na. 283,

An Information Service © 2004 ALM Properies, [ne.

LITIGATION SUPPORT

True Translates
EDD Data

TRUE DATA Partmers, based in
South Pasadena, Calif, savs ils
new Troe service can translate
foreign  lan-
puage text, It
can be used
in electronic
data  disenw
ery, including e-mmail and e-file
conversion, and includes a Web

| based review application.

Rexder Response no, 282,

SNAP SHOT: Page 14
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And the Winners Are...

Our first annual Law Technology News Awards.

Clockwdse, fromn bep lefl: Craig Ghidden, Fohs Alhes, Steven Agnoli, Cralg Courter, Ted Brooks, Willlam Smith

By David Whelan

HE first annual Lawe Tochoeology News

Awgrds homor hoth products and legal

Lechnelogy leaders, Five avwards recog-

nized the achievements of law firms
and corporate legal departments, The recipi-
enlz were sélected by a pansl of three jurars, all
members of LTN's Editorial Advisory Board.
1was a juror, along with Andrew Adkins IIT, of
the University of Floridas Legal Technology
Institute, and Fredric Lederer, law professor
and director of the Courtroom 21 Project at the
College of William & Mary,

I.T. BIRECTOR OF THE YEAR

Craig Courter, chief technology officer,
Baker & MeKenzie.

Courter, recently promoted to the firm's

David Whelan i ¢
Amacietion’y Legel Tecknalogy Hesearch Center,
L-meail; wheland @t ffabanet. ong

st of the American Bar

chief operating officer, served as C.T.A0. from
2002005, and led the fivmn's technology group
in meeting the needs of more than 3,000
lawavers around the world,

e established a "Shared Services Centers of
Excellence” program to provide improved tech-
nology resourees in the most efficient and eco-
nermical wiy

Iinlike the firm's offices, which are located
in the heart of many of the world's business
centers, the services center sites are chosen for
reasons of cost and accessibility, They include a
nebwork operations center in Manila; a global
call center in Indiana; development centers in
Manila and Jakarta, Indonesia. Some centers
have alrendy delivered cost reductions and
veduced workload.

The outsourcing of so many technology and
support processes iz a startling change for the
legal profeasion, where firms have traditionally
done much of their professional and adminis-
trative funchons internally.

At a tirne when the Tardest Law firms contin
ug to grow in size —— and must 2eek additional
buginess advantages — efficient delivery of lech-
nilody services is critical.

Cutsourcing can take advantage of less
expensive pools of expertize; placing them in
multiple [ocations increases the availability of
these services throughout a 24-hour ovcle.
As firms get larger, the economies of scale that
are possible by centralizing technology and sup-
port processes can be significant,

Technology alone cannot make a firm bet-
ter. Leadership like Craig Courter's is neces-
sary to apply the technology systems amd
resources in such a way that the firm operates
more effectively and, perhaps most important-
ly, the firm's clients receive even hetter service
and support,

MOST INNOVATIVE USE OF
TECHNOLOGY DURING A TRIAL

William Smith and R 1. Waldsmith,
Abramson Smith Waldsmith.
Ted Brooks, consultant,

Court technelogy runs the gamut from basic
vidken presenbation svstems to complex eviden-
tiary systerns and multimedia options. Lawyers

Phoios by Alam Curth



, ardd to help the fact f
stand the issues,

THIET LIMGer-

The attornmeyv: of Abramzon Smith

il ltant Ted Brooks,
iy won oplions
avitilable in a courtreom. Their technolo-
wil, hiowever, for how th

Ay use tands o
used technology prior to the trial to max-
imize results at trial.

Video de lions were used exten-
mplex personal injury c
he d ulty of ng

William Smith and
i

sively in a ©
Challenged
thedr clienl's #lony
R.J. Waldsmith used video te bring clari-
ly to an otherwise confusing case. The
goal: visual reinforcement during the
trial to help the jury to see what they were
hesring about.

Johin Alber and Bob Butler

Law Technology News

Winner
Las Tty News
Ao
20003

The firm went heyond showing static
images. They replayed a witness” depo
testimaony, ||.:x|.||1|r'=|'-.| against the w
courlroom Lestimony, to helghten the effect of
the impeachment by plaintiff's counsel.

Not only was this a clea v b understand
Lo deliver the information, bul using mul-

timedia appealed to the jury and kept their
focus,

Waldsmith and Smith also used video dur-
ng their § arguments, to reinforce

their case and the testimony thal had been

presented. They used techn

o kegp wil
ve departed
once their role in the case was over in
front of the jury from the start of the trial to
Lhe firish

nesses — who normally would ha

LI

Terry Crum, Momica Bay, Andrew Alkins, and Craig Courler

CHAMPION OF TECHNOLOGY

John Alber, Brvan Cave

There are many reasons why technolog,
ects fail, One of the reasons for success is
personified by John Alber, techmology partner
and head of the client technol
Bryan i
pion of technology.

[t i5 mot wgh, any lenger, for technaol
feliver the results it is expected to deliver,
ave penple

pr

iy group at
v was recognized as the cham-

firms and ¢
will lead in

A st

MARGCH 2004 » 5]

Craig Glidden and Robin Sparkman

that change to happen. It is not surpriz

technol
Instead, Br

ledd by Albert, ¢

d the client techmo
group

Rather than focusing solely on lnayvers
ar technal ataff, this new group
fudes lawyers, business analysts, Web
and maulti-media de i 2 other

| areas,

as centered on
sery of improved services to clienis
. Alber's leadership has

mitant that Bryan Cave h 1 signifi-
cant strides forward in addressing diverse
See LTH AWARDS Page 32

uzimg techrnols
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Vendor Winners...

Clockwise, fram top leflz Dan Be

LTH AWARDS From Page 31
client needs through beller communication
and delivery of information, T
client techinalogy group ranges
wort, b overseeing a new dock
eling system, to the creation of Web logs (a.k.a.
blogs") for practice groups

These kinds o les are impossible with
out a charn
and practice
Lo paall in the same direction. W

ic litigation sur

nd enc

e EVETVONE
hen & champi
on emerges who alse understands |I|e henefits
and power of technology to change how a firm
operates, it can be a catalyst L makes success

MOST INNOVATIVE USE OF
TECHNOLOGY BY A LAW FIRM

Steven Agnoli, Kirkpatrick & Lockhart,

Today's firms face vemarkable pressure to

in bridge different staff

L only in the practice of
ness challenges

ick & Lockhart

FEMaIn innovative

bt iry maeed

360° performance ! The firm
wanbed to improve Iﬁ. review process so that
partners and ass E
feedback that would signments that
te vantage of lawyers' abilities, no matter
which affice they were in. For ex:
wanted

partmer who may hawe v
was not 2

¥ the review process

direct supervisor, o

enahled system
1 J'll. AR TESOMEEES

pulls data from financiz
systems, to cent

ney a5 well as «
privects th
e data i|'|‘.|'_.'|.||||-|: reduces the need t

accesa different systems to get a full |"I.'||r1: of

athorney wo f-'l.l .

i, George May, Thomas Burke, Matt Delall, Inn O
Cynthia Williams, Kimothy Taylor, Steve Mosre, Hevin Sichr, Greg dcPolin, Roh Bist

capabilities eliminate the need
f to act as re port generalors
s and support staff with access rights
b on dermand.

Tart built this sy
standard wlr

firm's other systems.

tion like this can be ricky,
s off-the-zhell sofbware may not inte-
vith, or otherwise meet the needs of, the

MOST INNOVATIVE USE OF
TECHNOLOGY BY AN IN-HOUSE
LEGAL DEPARTMENT

Cralg Glidden,
Chevron Phillips Chemical Co.

Creativity and innewation are not the sole
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Kewin Vermeulen and West's Michael Wilens

domain of the law firm, Chevron Phillips
Chemical Co,s counsel, led by Craig Glidden,
developed a “Convergence Project” when
Chevrom and Phillips merged and the new legal
department had to address efficiency and
growth 1ssues,

Glidden, vice president and general counsel
for Cheveon Phillips Chemical Co., focused the
counsel's oifice on reducing the complexity and
costs crealed by the merger.

The Convergence Project set goals of reduc-
ing the number of law Nrms with whom in-

... and Bob Butler

house counsel worked, crealing closer rela
tinnships with those firms, improving internal
management of information, and establishing
performanee crileria for ouldide counsel.
Technalogy was the underpinning for the
preect; the primary goal was to improve busi
ness practices. The group analyzed what work
was done and how long that work tools for each
type of matter handled by the counsels office.
Thiz included a review of how many matters
were handled intermally or by outside counsel,
arid hew many atterneys were required to handle
these matters. The group then selected applica-

Winntn
d ]

A S
03

i

tions to support the Convergence Project,
ineluding #cquiving matier management and
electronic imvoicing applications, and utilizing
the company’s pre-existing enterprise systemsa.
Chevron Phillips was able to leversge these
aystema to reduce the number of sulside fivms
fraam 50 to nine, adopt electronic invoicing of
outside counsel that integrates with internal
matter management and accounting, and
increase the ability of the entire legal depart-
ment ko share information. Perhaps as impar
tant as the technological benefits of integration
and the efficiencies it allows, the Convergence

o antl LexiaMexia Courlink's Kevin Stehr

Project provided an opportunity to coalesce a
i legal tearmn arpund systems that would
malkee themn more effective.

Thiese award winners are putstanding exam-
ples of the way legal professionals can use
technology to change how we operate and
prowide services to clients.

Each vear brings new challenges, new tech-
nologdies, and new opportunities. We look for-
ward ko the 2004 Lo Tecfmology News Auards
to see the next group of cutstanding technolo-
£y leaders and achigvements! NIEE
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o and World Software Corp.’s Thomas Burks
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